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African American.

Chamber of

Commerce leader
a big recruiter

' By Michael Kolber

Post Gazefte S Wiler

‘esidenit of the African‘Ameri-
ca.. .amber of Commerce of West-

ern  Pennsylvania, Dorl¥ Carson

Willianig, 50; has used her personality
as much as her experience to grow
the organization’s membership from
59 to 300in the nearly three years she
haslegit. -

“It's amatter of timing and having
the right messenger,” Williams said.

In Wiiliams, the chambar’s board
believes it has found the right mes-
senger L

When she was hired to head the
organization in 1998, Williams was
the chamber’s first full-time ermnploy-
2¢. Since then she has been involved
It every aspect of the chamber’s op-
eration; organizing member mixers
and lectures, distributing requests
for proposals to her ‘members and
producmg a membership directory

at companies can'yse to find black-
owned contractors.

L the chamber believes it has
substantial
claim fo have accomplished it goal
of having hlack-owned firms winning
their share of contracts,

“We are not- where we used to be,
but we are also not where we ought
fo be,” gaid Robert O Aghede; the
chamber’s chairman and president

of / .dvm_lced-"_reqh_nology Systems;-a .

Blawiox enginéering frm, ..

B rupat
oy e a lot to do with Williams.

. sburgh native and Manches-
ter resident, Williams has used her
fifetinme of business contacts Lo grow
her_ organization and seels out oppor-
tanities for her members.

work to do before it can

ains the chamber has

CFor 11 years before joining the
chamber Williams was director of
business operations for the Carnegie

Musewns, and before fhat s%e_

workad at Dollar Bank for 10 years.
Williams said she always keeps
membership applications with her
and is quick to hand them out fo
prospeciive members,
Aghede alse claims some credit
for the board inWilliams’® suceess,
“One of the things that happens to
most of these nonprofits is that we
want {o micromanage them,” Agbe-
de said. “Tlet herhave the full range,
We give. her'‘ditection’ ‘Here's the
road map, and let's go get it done.’
Jan Lauer, senior program nian-
ager at the Allegheny Conference on
Community Develipment, said the
chamber had become an important
player in building the region’s minr-
Ity business community,

“Deris has been amazingly effec,
tive in bringing people together ancl
building that chamber i such a
short ‘period .of time,” said: Lauer,
who works with Wiliams on the
Working Together Consortium and
the Alliance for the Development of
Construction Contractors.
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Bl with a small number ofsstic-
cessful black entreprérieurs - the'
city when Williams started. her cur-
rent suecess might be unexpected.

“There were some-skeptics and
naysayers who dido't’ think this
vould work, but it has been. & won-
derful experience,” Williams stiid

—




